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Unleashing Potential
A Dive into Undead Labs’ Marketing Mix



Undead Labs - Masters of Survival Horror and Community 
Engagement

Analyzing their strengths and weaknesses in Product, Price, Place, and 
Promotion can reveal potent strategies for further growth.



Product - Redefining Survival Horror

• Strengths: 

• Unique blend of genres (Survival, Base-building, Character-driven narrative)


• High replayability (Dynamic world, emergent gameplay, Community content)


• Emotional connection & community (Shared challenges, Character bonds)


• Weaknesses: 

• Genre fatigue potential (Limited portfolio)


• Missing popular mechanics (Multiplayer options)


• Technical limitations (Visuals, performance)



Price - Finding the Sweet Spot

• Strengths: 

• Competitive pricing compared to AAA titles


• Regular sales & discounts (New players, reactivations)


• DLCs & microtransactions (Revenue streams, careful implementation)


• Weaknesses: 

• Pricing optimization potential (Regions, currencies)


• Microtransaction perception (Careful implementation)


• Lack of subscription model (Competitor offerings)



Place - Reaching New Horizons

• Strengths: 

• Major platform availability (Steam, Xbox, Playstation)


• Strategic platform partnerships (Marketing, promotion)


• Limited physical distribution (Digital focus, cost reduction)


• Weaknesses: 

• Accessibility issues (Internet, platform access)


• Platform algorithm reliance (Discoverability challenge)


• Physical copy absence (Collectors, traditional gamers)



Promotion - Engaging the Undead Horde

• Strengths: 

• Active & engaged community (Organic promotion, word-of-mouth)


• Developer transparency & communication (Trust, loyalty)


• Effective trailers, gameplay footage, influencers (Hype generation)


• Weaknesses: 

• Marketing budget limitations (Reach, visibility)


• Organic promotion focus (New audience acquisition)


• Limited promotional channel diversity (Niche audiences)



Strategic Opportunities - Unleashing the Next Wave

• Subgenre Exploration: Expand within the zombie umbrella (Post-
apocalyptic rebuilding, monster hunting)


• Mobile Porting: Reach new audiences, optimize controls & monetization


• Targeted Influencer Marketing: Collaborate with niche & regional 
influencers


• Community Content Hub: Foster collaboration, user-generated content


• Data-Driven Marketing & Dynamic Pricing: Personalize offers, optimize 
pricing


• Platform Exclusives: Negotiate limited-edition deals for marketing benefits



Conclusion - A Thriving Future Awaits

• Undead Labs has a strong foundation and passionate community.


• Optimizing the 4 Ps unlocks immense potential for growth and engagement.


• By implementing these strategies, they can solidify their position as leaders in 
the gaming industry.



Sources

•GamesIndustry.biz Article: "Inside Undead Labs on State of Decay 2's 
Community-Driven Development": https://www.youtube.com/watch?
v=drwjHpgqx08


•Forbes Article: "State of Decay 2: A Zombie Game Where Humans Are More 
Interesting Than the Undead": https://www.forbes.com/sites/paultassi/2023/11/09/
wb-doesnt-care-if-you-hate-suicide-squad-its-doing-more-live-service/


•Statista Article: "Most Popular Digital Game Platforms Worldwide 2023": https://
www.statista.com/statistics/1060235/game-developers-platform-interest/


•Undead Labs Blog Post: "How We Make Games at Undead Labs": https://
undeadlabs.com/
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